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OVERVIEW

VENTURE BUILDINGPROGRAM

Deeptech

Venture Building

CORPORATE BENEFITS

• Valorization of Intellectual Property
• Improvement of the culture of innovation
• Maximization of the production capacity
• Improvement of brand  awareness
• Launch of new products
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OPERATING MODEL

Intellectual Property (IP) Assets and competencies in 
prototyping, industrialization, 
manufacturing, and 
distribution

VeniSIA 
competencies 

in 
VENTURE BUILDING

INNOVATIVE
STARTUPS LAUNCH

UNIVERSITIES 
& RESEARCH 

CENTRES

INDUSTRIAL 
PARTNERS

VeniSIA Venture Building Program promotes 
technology transfer by turning Intellectual 
Property (IP) into successful startups.  
It aims to mitigate the risks of launching a 
new startup by using a proven process and 
a team of experts to cover all the technical 
aspects of developing a startup.
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INDUSTRIAL PARTNERS

Human resources Assets

Mapping Scaling & Funding

Business case modelling Financial planning

Prototyping Operational planning

Living lab Coworking spaces

POC Design

Scouting

STARTUPS UNIVERSITIES

Strategic planning

Needs Industrial applications Scaleups Startups

FINANCIAL PARTNERS

2 6 9

5 8

4 7

3 6

1

VENTURE BUILDING



4VENISIA PROGRAM

Venture Building

The untapped execellence of the italian R&D

VENTURE BUILDING

Despite having comparable perfor-
mance to France in R&D, Italy shows 
difficulties in technology transfer and 
innovation financing.

Source: https://unctad.org/tir2023

https://unctad.org/tir2023


2 MONTHS

Solution sourcing

VeniSIA scouts IP and selects the 
most promising within universi-
ties and research centres.

3 MONTHS

Startup Launch

Industrial Partners and/or Finan-
cial Partners support the launch 
of startups.
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Venture Building

Programme phases

PROGRAM

1PHASE 32 4 5

VENTURE BUILDING

1 MONTH                                                   4 MONTHS                                                    2 MONTH

Problem                 Solution                  Business
Validation             Validation              Validation

VeniSIA manages the validation process by applying its know-how in venture 
building. A selected Industrial Partner may support the process by managing 
the prot typing, industrialization, manufacturing, and distribution of solutions.
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Venture Building

Benefits for Industrial Partners

PROGRAM

Valorization of 
Intellectual Property

Enhance patents developed in the 
company through the creation of 
startups and/or business units.

Improvement of 
brand awareness

Enhance brand recognition and 
have an impact on the way the 
company is perceived.

Improvement of the 
culture of innovation

Spread the culture of innovation 
within the company.

Launch of 
new products

Find new products and services to 
be launched on the market.

Maximization of the 
production capacity

Use the company’s assets and 
production capacity to develop 
innovative startups.

VENTURE BUILDING
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Venice is at the origin of all futures

Be in the know, 
join us today

Head Office
Dorsoduro 2406/C
30123, Venezia (VE)

VeniSIA Srl
P.IVA 04853400275
C.F. 04853400275

@venisiaecosystemLinkedin

@Venisia.eu

venisia@venisia.com

www.venisia.com

Instagram

Mail

Web

SUBSCRIBE TO OUR NEWSLETTER

PROGRAM VENTURE BUILDING

https://www.linkedin.com/company/venisiaecosystem/posts/?feedView=all
mailto:venisia%40venisia.com?subject=
http://www.venisia.com
https://www.linkedin.com/newsletters/7181562032054276096/?displayConfirmation=true


Venice, the oldest city of the future®


